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BUDGET AND FINANCE COMMITTEE MEETING AGENDA
Airport Conference Room, Palm Springs International Airport
3400 E. Tahquitz Canyon Way, Palm Springs, CA 92262
Wednesday, March 19, 2025 - 2:30 P.M.

To viewl/listen/participate in the meeting live, please contact Tanya Perez at
tanya.perez@palmspringsca.gov or the following telephone number (760) 318-3805 to register
for the Zoom meeting. There will be an email with Zoom credentials sent after registration is
complete, in order to access the meeting and offer public comment.

Any person who wishes to provide public testimony in public comments is requested to file a
speaker card before the Public Comments portion of the meeting. You may submit your public
comment to the Airport Commission electronically. Material may be emailed
to: tanya.perez@palmspringsca.gov - Transmittal prior to the start of the meeting is required. Any
correspondence received during or after the meeting will be distributed to the Airport Commission
and retained for the official record.

CALL TO ORDER

POSTING OF AGENDA

ROLL CALL

ACCEPTANCE OF AGENDA

PUBLIC COMMENTS: Limited to three minutes
APPROVAL OF MINUTES: February 20, 2024
DISCUSSION AND ACTION ITEMS:

7.A Appoint New Chairperson

7.B FY25-26 and FY26-27 Draft Budget Review
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8. COMMISSIONERS REPORTS AND REQUESTS
9. ADJOURNMENT
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AFFIDAVIT OF POSTING

I, Harry Barrett, Jr., Airport Executive Director, City of Palm Springs, California, hereby certify this
agenda was posted on March 17, 2025, in accordance with established policies and procedures.

PUBLIC NOTICES

Pursuant to G.C. Section 54957.5(b)(2) the designated office for inspection of records in
connection with the meeting is the Office of the City Clerk, City Hall, 3200 E. Tahquitz Canyon
Way. Complete Agenda Packets are available for public inspection at: City Hall Office of the City
Clerk. Agenda and staff reports are available on the City’s website www.palmspringsca.gov. If
you would like additional information on any item appearing on this agenda, please contact the
Office of the City Clerk at (760) 323-8204.

It is the intention of the City of Palm Springs to comply with the Americans with Disabilities Act
(ADA) in all respects. If, as an attendee or a participant at this meeting, or in meetings on a regular
basis, you will need special assistance beyond what is normally provided, the City will attempt to
accommodate you in every reasonable manner. Please contact the Department of Aviation, (760)
318-3800, at least 48 hours prior to the meeting to inform us of your particular needs and to
determine if accommodation is feasible.
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AIRPORT COMMISSION

BUDGET AND FINANCE COMMITTEE
Wednesday, February 20, 2024 — 4:30 P.M.

ACTION SUMMARY MINUTES

1. CALL TO ORDER:

Committee Chairman Martin called the Budget and Finance Committee meeting to
order at 4:34 P.M.

2. POSTING OF AGENDA: Agenda posted on February 15, 2024.

3. ROLL CALL:

Committee Members Present: Martin, Michaelis, and Young
Committee Members Absent: Pye

Staff Present:

Harry Barrett, Airport Executive Director of Aviation
Jeremy Keating, Assistant Airport Director

Victoria Carpenter, Airport Administration Manager
Christina Brown, Executive Program Administrator
Paula Pak, Executive Administrative Assistant

Others Present:

Neil McLean, M. Arthur Gensler Jr. & Associates, Inc.
Matt Townsend, Frasca & Associates, LLC

Ken Cushine, Frasca & Associates, LLC

4. ACCEPTANCE OF AGENDA:

ACTION: Accept the agenda as presented. Moved by Committee Member Young
and seconded by Committee Member Michaelis and unanimously approved
noting the absence of Committee Member Pye.
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5. PUBLIC COMMENTS:

None.

6. APPROVAL OF MINUTES:

ACTION: Approve the minutes of the Budget and Finance Committee meeting held
on April 5, 2023. Moved by Committee Member Michaelis and seconded by
Committee Member Young and approved by the following roll call vote: 1 Yes;
2 Abstained; and noting the absence of Committee Member Pye.

7. PRESENTATION:

7.A Baggage Claim Expansion Update

Airport Administration Manager Carpenter introduced Neil McLean from M. Arthur
Gensler Jr. & Associates, Inc. who provided a presentation on the Baggage Claim
Expansion Project. The presentation included three alternatives for expanding the
baggage claim area to alleviate congestion and accommodate passenger growth.
Each alternative varied in cost, space, and impact on the rental car operations.

Airport Executive Director of Aviation Barrett provided further detail regarding project
funding and environmental considerations, stating that the Federal Aviation
Administration (FAA) initially granted $5.7 million for the project and then they clawed
the funds back. Additionally, concerns were raised about how future expansions and
environmental approvals might be impacted by the chosen alternative. The Committee
emphasized the need to ensure financial and operational feasibility before proceeding
with a final decision.

During the discussion on preferred alternatives, most members expressed support for
Alternative B, citing long-term benefits and better integration into future airport
development. However, the Committee recommended obtaining further clarification
from the FAA.

7.B Financial Consultant Agreement

Airport Administration Manager Carpenter introduced Matt Townsend and Ken
Cushine from Frasca & Associates, LLC who provided a presentation for financial
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consulting services. The Committee reviewed the contract, which covers a five-year
term, not to exceed $3.5 million, and services would include financial planning, rate
calculations, capital improvement planning, and lease negotiations.

ACTION: Motion to Recommend to the Airport Commission the Approval to
Recommend to the City Council the Approval of an Agreement with Frasca &
Associates, LLC. Moved by Committee Member Young and seconded by
Chairman Martin and unanimously approved noting the absence of Committee
Member Pye.

7.C Mid-Year Budget Review

The Mid-Year Financial Review was presented by Airport Administration Manager
Carpenter, the update covered the financial performance of the Airport for the first half
of the fiscal year. Revenues were projected at $80 million, with a surplus of
approximately $30 million. Budget projections were adjusted based on passenger
traffic and capital improvement funding availability. The Committee discussed grants,
operational reserves, and potential financial strategies moving forward.

COMMITTEE MEMBERS REPORTS AND REQUESTS:

None.

8. ADJOURNMENT:

The Airport Budget and Finance Committee Meeting adjourned at 5:09 P.M.

Tanya Perez
Interim Executive Administrative Assistant
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